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NENDRANDUE FOR: _ O/ /ST

SYBJECT: Criteria for Nomimetion of DD/B&T Persomnel
for Semior Service Schools

25X1A

1. I recently had the experience, sitting az a neabey
of the Ageucy Persounel Advigory Board, to interview and
sake recommsndations for selection on proposed attendees to
mmmrsanmsemnm,mmmmu "
of Barvard University for scademic year 1964-85. Az a result
of this experience ! should like to pass om to you certain con-
siderations for the guidance of ths mewbers of the PB/SKT Career
Beard in selecting candidates in future years. Those meabers
should also be mindful of these cousiderstions when, in their
command capacity as Assistant Pirectors, they farnish Office
sonisationn to PB/SAT Caveer Board.

2. Mmmmxmniammm
compidered in melecting candidates for these iasfitutions,
The first poiat iz s philosophical one and addresses iteell
to the role that IXCI expects ouplo) of this Agency to play
mun;mnmm-. In recext sonths
ir. mmmmutotngutursﬁm
‘““ﬁ:t‘“‘ doecn further expressed on ssveral occasioas
the ¥ . The second poimt involved is the
establishmnent ot criteris shich must be met by employsos 12
they are to be equipped properly to play the role envisioned
tor them by the Director.

2. The Pivector clesarly expects Agency eaployses sttending
Senior Service Schools te de sufficlently ex risnced, professional
and maiure so that they sre properly equipped and knowledgeable

to be s true represemtative of the Ageacy as such. He expects
mmu»uwammuwmx function on bebalf
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represant the initisl first-hand contact with CIA personnel

by many Sorvice msmbers of the clase. Judgments, fortunately

or aafortunately, of the calibre of ClA personae well be
made in thess cases by this single contact., While it is diffi.
ault, in light of security priaei;!.u and compartwentation, for
mum&»nmn&ummzmmz of well
rounded cfficer that is sometimes found in the aili services,
navertheleoss it is esmential that this point receive m&eutwu
uwhei individuals are being considered for nomimation.

4. nhn)ﬂﬂhse;ﬁmta it of an smployee to
be somizmated for & Senior Service School. Considerstion for
such selection must not hnﬁnm&cl;mmmm the
ismate development the employes recelives attendance at the
sehool, Wuﬂriﬂqmmmrﬂmmat&amim
the smployes's professionsl utilization saé/ar m at, or
A8 & reward for sustained seritorious 1e all
the fo are timate considera im it is o less

. that his ability to represeat the y and relate
it to ua student colleguos be sericusly éamﬁ

Bearing in mind the above it sppears to »e we should
mxm within DD/S&T criteris for nomimations. I would
sugpgont, at & mintmim, such criteria include:

2. At least thiree years of civilisn service with
the oy ion. At the rwcent selection pession ons
indiy sppeared shoee Agency affiliation conmisted
«mmnnnumﬂmxmxmmmxw
solths a9 & civilian employes., It miéngurwm
that a greater lemgth of civilian service
to assinilate the mores of this zation, 1 should
aint thiak that as individual should be & member of the
Agougy Career Bervice Defore being anlleved to attend a
Service Bchool. I believe that eligidility for mamber.
ship ia the Career Service ttul calls for three yoars

civilian ssploysent.

b. Attendance at appropriate Agency istermal
training courses - I am mot sulficiently familiar with
the current curriculum of the Office of Training to
identily specifically those courees which an esployee
shou 14 AR & regiisite for selection to a Senior
Service School, » Bitendance at mmng aimilayr
to the Clandestine Services Review Course or the
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intelligence Review Course withia x ressonable period
of time prior to selection seems to be cssential. Both
of these courses contsin current information concerning
the Agency organimstionsl structure and its operating

L4

25X1C

€. ¥hile there is no immediate urgency im taking actiea
in these satters, I felt it desiradle t0 record these observa-
ticns shile they sre still fresh in ny mind,

25X1A
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